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Executive Report: Is Your Bank 
Ahead or Behind?
New research shows FIs have unique challenges when it comes to 
digital transformation—as well as unique ways to solving them.
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This report covers:     
•    The current state of technology transformation at FIs

•    The biggest opportunities for growth for FIs

•    Considerations and next steps toward modernization 

48
OUT OF

520
including team members, management, 
and executive roles.

professionals surveyed

*The analysis on FI respondents for this report reflects segmented data trends 
and does not reflect statistical significance according to industry definition.

*

Why should you
read this report?
Our research team surveyed hundreds of 
professionals across various industries. This 
executive report highlights the findings specifically 
from financial institution (FI) respondents.

We have found that FI respondents have embraced 
the notion of technology modernization (e.g., 
updating legacy systems and management 
methods) but might be taking a more project-
based approach to getting there. 

Most financial services industries rely on modern 
and legacy systems simultaneously, which leads to 
increases in costs and slower speed-to-market.
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The Current State
Taking a look at FIs' main IT challenges and 
opportunities for growth.

01

02

03

Why are FIs modernizing at a slower pace?
The Technology Problem

Here's how FIs can take the leap when it 
comes to technology transformation.

Taking Action
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The Current State
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THE CURRENT STATE

FIs’ main IT challenges revolve around speed-to-market, talent acquisition, 
and infrastructure.

FIs surveyed stand out because of particular IT 
challenges and goals: 

• Security and compliance are top concerns when it 
comes to infrastructure management.

• FIs are being driven to adapt by inventive P2P 
payments technology.

• Many FIs seek to optimize their data across on premise 
and hosted environments based on risk assumptions.

Financial (46) Non-financial (464)

30%

Recruiting and keeping
top talent

Infrastructure
management

Rapid feature
development

25%

20%

15%

10%

5%

0%

Question: What are your organization’s top IT challenges?
Source: 2020 Technology Management Survey, Levvel Research

We understand that banks are not like 
other companies.
– John Dickerson, Senior Director, FS&P
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FIs have the opportunity to grow in a few key areas.

Infrastructure Management

FI respondents may 
experience greater costs—and 
weaker security—in managing 
technology with a mixture of 
legacy and modern systems.

Rapid Product Development 

FI respondents want to 
be more rapid/nimble and 

increase speed- to-market. FIs 
may show a slower product 

development ability.

Acquiring Top Talent

Banks are lower on the 
innovation curve and have 
a hard time attracting (and 
retaining) top tech talent.
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The Technology Problem
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THE TECHNOLOGY PROBLEM

FI respondents are modernizing at a slower pace...

FIs' Modernization Journey: 

• Refactoring initiatives aren't front of mind for FIs.

• Automation/DevOps is not a primary focus right now.

• Many FIs are okay with their current core applications.

FIs are adopting a measured and more 
intentional approach when it comes to 
modernizing, prioritizing some initiatives 
over others, such as data optimization.

Question: Which of the following initiatives did your organization complete or plans to complete for legacy modernization?
Source: 2020 Technology Management Survey, Levvel Research

Financial (29) Non-financial (264)
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Refactoring Automation/
Devops

Replacing core
applications

Data
optimization

Organization/
team restructuring

Application
portfolio analysis

Behind Ahead
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THE TECHNOLOGY PROBLEM

...but this intentional approach could be disrupting product delivery.

Question: How accurately do the following impediments describe current challenges to your ability to
deliver new changes to your software? Very challenging (%)

Source: 2020 Technology Management Survey, Levvel Research

Financial (28) Non-financial (280)

46% 27%

Approvals to changes 38% 27%

38% 21%

Lack of coordination within IT team 33% 19%

29% 23%

We are not properly staffed for our needs

We have to manually copy code for deployment

Our software doesn’t support quick changes

Deployment scheduling

Our tech stack does not support fast deployment

25% 23%

17% 21%

FIs' challenges to delivering new software: 

• Making quick changes

• Approval speed

• Scheduling deployments

• Internal coordination

Legacy systems dictate timelines and 
ability to quickly implement changes. 
[They] hamstring what we are able to do 
and how we are able to do improvements.
– Head of Digital Payments from a FI 
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THE TECHNOLOGY PROBLEM

FIs are slower to implement changes and new features than other organizations.

Question: Approximately how often does your organization introduce scheduled changes or new features to your software?  
Source: 2020 Technology Management Survey, Levvel Research 

1%

8%

22%

42%

29%

23%

13%
15%

8% 8%

4%

Once or twice a year Once a quarter Once a month Every 2-3 weeks Once a week Daily

Financial (24) Non-financial (280)

The frequency of these changes could affect: 

• Speed-to-market

• Long-term ROI

• Agile workflows and processes

Many FIs only introduce 
changes or new features once 
a quarter, making it difficult to 
keep pace with innovation.
– Fred Fuller, Senior Director, FS&P



© 2021 Levvel   |   11© 2021 Levvel   |   11

Taking Action
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TAKING ACTION

There are many advantages to transforming technology at an FI.

Key Benefits:

Scalability Flexibility Agility

Enhanced SecurityEfficient Deployment Data Optimization
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TAKING ACTION

There are multiple paths FIs can take, including cloud migration...

FI respondents stand out when it comes to cloud: 

• Intentional adoption of a hybrid model 

• Less frequent evaluation of their cloud architecture 

• Cloud migration initiatives revolve around security in 
lieu of planning, selection, and design

Most FIs have engaged in cloud 
migration but are hesitant to 
fully migrate.

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%
Intent to migrate
but struggle to

execute

Few workloads
have been
migrated

Hybrid cloud
model

Mostly migrated
to cloud

Fully cloud-native

6%

2%

12%

20%

29%

32%
34%

41%

12%
11%

Financial (44) Non-financial (454)

Cloud migration status

Question: Which of the following statements best describes your organization? 
Source: 2020 Technology Management Survey, Levvel Research 
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TAKING ACTION

...but many FIs hold incorrect assumptions about the cloud that prevent full migration.

Security concerns

Intentional because of our hybrid
cloud approach

Complexity / other blokers discovered
mid-migration

Lack of expertise

Low priority to upper management

Workload is already fully migrated

Budget constraints

0% 20% 40% 60%

Question: What is the main reason workloads have not been moved to the cloud? 
Source: 2020 Technology Management Survey, Levvel Research

10% 30% 50%

Financial (23)Non-financial (288)

Security systems are 
what worries me most.
– IT Director from a FI

Common cloud misconceptions 
have been debunked.

Today’s cloud providers 
understand and meet the 
security requirements of FIs.

Our main challenge is … lack 
of technically qualified staff.
– Manager from a FI
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TAKING ACTION

In conclusion, data shows your IT team is ready to take the leap.

FIs can close the gap and move toward 
being more fully modern, which can 
actually promote cost efficiency and 
eliminate potential risks.

Responses to common barriers: 

• Cloud technology includes advanced security measures.

• Modernizing systems dramatically reduce IT costs.

• Data shows updating software development practices 
results in faster time-to-market.

38%

27% 27% 27%
24%

19%

14%20% 19%
15%

13%

24%

10% 11%

Financial (38) Non-financial (374)

Executive
Leadership

Upper
Management

Product Staff Product
Management

Finance IT Staff IT Management

Question: Please rate the amount of resistance or support for a cloud migration initiative 
you receive from the following teams.

Source: 2020 Technology Management Survey, Levvel Research  
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TAKING ACTION

We helped a Top 50 U.S. bank build a cloud-core, digital bank in just 106 days.
For the full case study, click here.
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https://www.levvel.io/our-work/a-top-50-u-s-bank-builds-proof-of-concept-of-digital-only-cloud-core-companion-bank-leveraging-finxact-apiture-savana
https://www.levvel.io/resource-library/regional-credit-union-becomes-one-of-the-first-100-to-adopt-rtp
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TAKING ACTION

Our industry insights were made possible by Levvel’s 2020 Legacy 
Modernization Report. You can read the full report here.

https://www.levvel.io/resource-library/access/legacy-modernization-report-2020
https://www.levvel.io/resource-library/access/legacy-modernization-report-2020
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Meet the experts.

Fred Fuller

fred.fuller@levvel.io

Senior Director, Financial 
Services & Payments

John Dickerson

john.dickerson@levvel.io

Senior Director, Financial 
Services & Payments

Daniel Ramirez

daniel.ramirez@levvel.io
Senior Research Consultant
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You're going to use technology
to change the world.

We're going to help you create it.



Thank you.


